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BACKGROUND
43 years old.
Wife and two lovely sons.
My biggest interests: sports, food, journalism.

AFTONBLADET
Joined Aftonbladet in 2005.
Sports reporter
News Editor
Mobile Editor
2013-2017 Head of Editorial Plus
2018- Head of Plus

WHO AM I?

TED KUDINOFF



1. 
BACKGROUND 
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WAS 
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THE DIGITAL 
JOURNEY

1994 Aftonbladet launched on the Internet



AFTONBLADET – SWEDEN’S 
PRIMARY ONLINE NEWS 

SOURCE
• 3.5 million daily unique users
• 80 % direct traffic
• 70 % mobile
• 71 % weekly reach online
• 6 million started video streams
• 250 000 digital subscribers



AFTONBLADET 
PLUS SWEDEN’S 

BIGGEST 
SUBSCRIPTION
NEWS SERVICE 

ONLINE
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TRAVELGUIDES 

A SUCCESS
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2005
ONLINE FIRST
2005

ONLINE FIRST
DIGITAL REACH EXCEEDED PRINT REACHDIGITAL REACH EXCEEDED PRINT REACH



2007
PLUS INTEGRATION 
WITH DAILY GOALS
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SINGLE ARTICLE SALES
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2012
TIPPING POINT
2012

TIPPING POINT
DIGITALA AD REVENEUE SURPASSED PRINT AD REVENUEDIGITALA AD REVENEUE SURPASSED PRINT AD REVENUE



2013
MOBILE FIRST
2013

MOBILE FIRST



LAUNCHED A SECOND LEVEL

A/B-TESTING

EDITORIAL/BUSINESS

PERSONALIZATION

2014
PLUS PREMIUM
2014

PLUS PREMIUM
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2015
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2015
CRM 

CUSTOMER JOURNEY
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2016
ARTICLE SERIES
2016
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SUCCESSESSUCCESSES
CLEAR GOALS

PLUS INTEGRATION
MOBILE PAYMENT

PLUS PREMIUM
PLUS IN THE NEWS FEED
EDITORIAL & BUSINESS
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FAILURESFAILURES
LACK OF FOCUS

MICROPAYMENTS
PERSONALIZATION

LACK OF FOCUS
MICROPAYMENTS
PERSONALIZATION



2. PLUS 
TODAY 



WHEN YOU WANT TO KNOW MORE



Create engaging and unique journalism that 
Aftonbladet’s users want to pay for online –

every day



TWO PRICE 
PACKAGES  

6 EURO/MONTH

Access to:

• All Plus articles
• Travel guides
• Consumer tests
• Unique offers

10 
EURO/MONTH

Also access to:

• e-Magazines
• e-Newspaper
• e-Books
• Manager Games
• SVOD



FREE
News & Opinion

LOGGED IN
extra functionality

Paid content

FREEMIUM 
MODELL



PLUS CUSTOMER 
PROMISE

In depth coverage of news, sports and 
entertainment
When you want to know more.

Consumer guides, reviews and travel 
guides
Plus is your guide to a better, more convenient daily life.

Unique customer benefits
As a Plus customer you always get something extra!



PLUS TOPICS
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tests
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Entertain
ment
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MotorMotor

1010
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MOBILE FIRST

CONVERSION

56%

10%

34%

PLUS 
ENGAGEMENT

66%20%

14%



SALES PER TOPIC

24%

21%
15%

17%

7%

4%
4%

3%3%

News
Sports
Entertainment
Health
Relations
Economy
Travel
Tests
Motor

News

Sports

Health

Entertainment



EDITORIAL CONVERSION 
PER HOUR

Sales start

Sales peaks



3. KEY SUCCESS 
FACTORS 



PLUS IN THE NEWS 
FLOW



Push notification

TOP STORY AT 
AFTONBLADET

Plus article (can be in depth story, 
document, behind the scenes or 
exclusive material)

News story, open/free for all visitors to 
Aftonbladet



450 
NEW SUBSCRIBERS PER DAY

PLUS DASHBOARD



SPORTFÖRDJUPNIN
G 

MED NIVA, 
KARLSSON, 

BJURMAN, EKELIW 
MED FLERA

NÄR DU VILL 
VETA MER
EXKLUSIVT

SPORTS



SPORTS



MOBILE

06.30 09.00 23.3018.0012.00



ENGAGEMENT – NEWSLETTER
Monday 
Health

Tuesday 
Sports

Wednesday
Travel

Friday
Relations

Sunday
History

Thursday
Best of the week

Saturday 
Crime



”CONVERSION BIBLE”



SOCIAL MEDIA 



PRINT + DIGITAL



COMMITTED STAFF

Clear goals Internal motivation Joy



MOTIVATION – PRICE 
WINNING

”This year, the Swedish tabloid newspaper “Aftonblade t” received the “Paid Content Award”.

With this award, the jury was honoring one of the pioneers in paid content. As early as 15
years ago, Aftonbladet developed a freemium model, which was a role model for many other
publishers. Since that time, Aftonbladet has consistently further developed its offering and has
set new records for subscribers and revenues through innovations and stimuli for growth.



CHALLENGESCHALLENGES
SELL MORE

INCREASE CUSTOMER BASE
EARN MORE MONEY

SELL MORE
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EARN MORE MONEY



THREE LEARNINGSTHREE LEARNINGS
FOCUS ON RETENTION – BUILD A LOYAL CUSTOMER BASE

INTEGRATE PAID CONTENT INTO THE EXPERIENCE
TEST, TEST, TEST!

FOCUS ON RETENTION – BUILD A LOYAL CUSTOMER BASE
INTEGRATE PAID CONTENT INTO THE EXPERIENCE

TEST, TEST, TEST!



THANK YOU!

Ted Kudinoff
ted.kudinoff@aftonbladet.se


